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Cost Vs Safety



     (316, 326-332)

Emilio entered the Project Director’s office wondering what they were going to discuss.  He had been working on a mechanism designed to prevent manual transmission automobiles from rolling backward on an incline when the clutch was pressed.  Emilio thought there was great potential for the product, and initial tests on the prototype cars went well.  His Director should have been happy, but when he called the meeting, there was a tone to his voice that gave Emilio pause.  “Hey, Jerry, what’s up?” Emilio asked cheerfully.  “I just received word from the Marketing guys that the only way this product will fly is if we cut the cost in half. Otherwise, no one is going to want to order it.  It’ll simply be too expensive.”  Emilio thought for a moment.  “Jerry, that’s simply not possible.  We are already using the best quality materials, special manufacturing techniques, and monitoring scrap to be as efficient as possible.  The only way to lower the price is if we cut corners.”  Jerry thought for a moment before he suggested that Emilio go back to his office and see how deeply those corners could be cut.  Emilio refused.  “This is a safety issue, Jerry.  I’m not going to compromise the integrity of this product to reduce the price.”  Jerry looked at Emilio.  “If we don’t reduce the price, and the product doesn’t sell, how will it look to the upper administration when there is no return on their Research and Development dollars?  How many design engineers to you think this company really needs?”  Emilio stared at Jerry.  He turned and walked back to his desk.  He dug out the file containing financial data on the project and reluctantly began to read it.

1. What is the definition of conflict?

2. Name and explain the ways of categorizing conflict by its character.

3. Describe the character of the conflict Emilio is experiencing, citing details from the scenario to support your answer.  

4. List the conflict resolution styles.

5. Which conflict resolution style do you think Emilio used in this scenario?  Do you think it was a good choice for resolving the conflict?  Explain the rationale for your answer.

