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In The Safe Zone



(266-273)

You are asked to work with a newly hired engineer.  Sam is preparing for his first meeting with the Director of Engineering.  You have been asked to join them and discuss Sam’s strengths and weaknesses on the job.  Sam has been extremely prompt and dependable at work.  He has completed all jobs assigned to him, and is gaining the respect of the other engineers in his department.  You have noticed that Sam is not willing to take on much initiative where problems are concerned, choosing, instead, to wait for explicit instructions.  His lack of initiative is holding up the creation of a prototype.   There appear to be some basic design flaws.  The senior engineers do not have the time to work on these basic design problems which they term “hand holding.” 

1. What is the definition of supportive climate?

2. Name and explain the six behaviors that contribute to a supportive communication climate.  

3. Create an appropriate statement to Sam using each element of a supportive climate.

